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HIGHLIGHTS, PLANS, ASSUMPTIONS AND RISKS SUMMARY- 202312024 BUDGET REPORT
The following were presented to The Board and approved as underl)ing the budget. These key points and assumptions used ki development of the budget take into

considuation the economic environment of the juilsdiction, focus on anticipated dianges from current year, and are realistic and consistent wtttt the three year

Education Plan. At a minimum, they disdose key budget assumptions, financial & business ilsks, and specific strategies explaining how this budget sill
support the jurisdiction’s plans.

Budget Highlights. Plans & Assumptions:
• CRSD (“Canadian Rookies School Division) Four-Year Education Plan drives resource allocations, student learning needs, balanced expenditure and revenues, financial
stewardship.
• Studentenrollment projections are expected to be 2068 students. In September, 2022. CRSD increased enrolment by approximately 100 students, including 40 Federally
Funded students.

Budget Summary

Instructional
-Maintaining social-emotional well-being of students and staff- supported by the $77,000 Mental Health in Schools Grant.
Staff Accommodations - Utilizing funds (approximately $2,000,000)generated from our International Student Program and external donations, CRSD is moving forward with

plans to develop staff accommodation.
The Bow Valley now ranks as one of the most expensive places to ‘we in Alberta, This is evident in the Alberta Living Wage Metric which indicates that an individua
must earn an hourly wage of $32.75 to be able to afford to live in the Bow Valley. The increase in the cost of living impacts every aspect of school operations,
including the recruitment and retention of qualified staff,

-Staffing increases of 18 teachers and 8 education assistants to continue to help foster inclusive learning.
•Lunchroom supervision fees estimated at $250,000 are to be eliminated at alt schools to help alleviate rising inflation and cost of living for parents of students.

Plant Operations and Maintenance
-Increased attention will be given towards facility upgrades to enhance learning environments of $3,290,000 in 2023-24.
-Required maintenance of CRSD facilities projected cost is $880,000.
Transportation
-Any additional Transportation Funding recognized in the budget issued to CRSD will be utilized to recruit and retain bus drivers for additional routes required as the new K-6
1km and Grade 7-122 km distance funding requirements are being implemented.
CRSD plans to purchase three new buses at a cost of $449,813 with the transfer of unsupported amortization to capital reserves, to support the new Transportation distances
for eligible students.
•CRSD will continue to add additional busses to theirfleet in response to meet the new distance requirements and additional bus routes. Implementation will begin in Septembei
2023.

Governance and Administration
-CR50 has been able to generate over $1,220,000 million in external grants in recent years.
-CRSD has increased administration costs to support the implementation of the Educational Services Agreement for Federally Funded Students ($6,000,000).

External
-CRSD’s International program, which has been in existence for 29 years, annually generates additional funds on an average of $450.000-$650.000 annually, dependent upon
recruitment. These funds have enabled the school division to enhance school programming, resources and capital needs,
-To date the accumulated fund generated by the International Student Program is $3,100,000.
•CRSD and Stoney Education Authority established a new Educational Services Agreement (ESA) in the fall of 2022. As a result, revenue has increased by $2,200,000 (from
approximately $3,600,000 to $6,100,305) with the implementation of this new agreement this school year.

- This agreement covers all programming, staffing. externat services and capital needs for our federally funded indigenous students. We meet regularly with our
indigenous partners on fulfilling the requirements of the ESA.

- For the 2023-24 school year, CRSD is projecting a decline of enrolment of Federally Funded Students which is budgeted at $5,727,953.
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Approved

Budget
202312024

Approved

Budget
202212023

Actual

Audited
202112022

School Jurisdiction Code:

BUDGETED STATEMENT OF OPERATIONS
for the Year Ending August31

3065

REVENUES

Government of Alberta $ 28,609,895 $24,843,323 $25,622,882

Federal Government and First Nations $ 5,727,953 $3,143,144 $4,350,351

Property taxes $ - $0 $0

Fees
- $

——__328,935

$981,500 $1,036,473

Sales of services and products $ 1085,582 $343,657 $1,252,929

Investment income $ 200,000 $100,000 $169,438

Donations and other contributions $ 1,863,704 $350,000 $542,940

Otherrevenue $ 110,000 $80,000 $369,687

TOTAL REVENUES $35,926,069 $29,841,624 $33,344,700

EXPENSES

Instruction- ECS $ 1,137,214 $530,799 $0

Instruction - Grade I to 12 $ 23,389,036 $20,315,142 $20,568,588

Operations & maintenance $ 5,183,565 $5,101,402 $5,175,603

Transportation $ 1,509,576 $1,387,285 $1,405,775

System Administration $ 2,248,170 $1,837,232 $1,714,424

External Services $ 2,423,881 $1,050,133 $2,032,838

TOTAL EXPENSES $35,891,442 $30,221,993 $30,897,228

ANNUAL SURPLUS (DEFICIT) $34,627 ($380,369)I $2,447,472

BUDGETED ALLOCATION OF EXPENSES (BY OBJECT)
for the Year Ending August31

Approved Approved Actual

Budget Budget Audited
202312024 202212023 202112022

EXPENSES

Certificated salaries $ 16,546,636 $13,974,521 $13,605,021

Certificated benefits $ 3,520,325 $3,221,781 $3,109,966

Non-certificated salaries and wages $ 5,524,454 $4,677,306 $4,700,710

Non-certificated benefits $ 1,510,201 $1,042,459 $1,117,599

Services, contracts, and supplies $ 6,235,349 $4,809,887 $5,834,156

Capital and debt services

Amortization of capital assets

Supported $ 2,114,447 $2,078,978 $2,114,447

Unsupported $ 409,530 $375,158 $388,283

Interest on capital debt

Supported $ - $0 $0

Unsupported $ - $0 $0

Other interest and finance charges $ 30,500 $15,500 $27,046

Losses on disposal of capital assets $ - $0 $0

Other expenses $ - $26,403 $0

TOTAL EXPENSES $35,891,442 $30,221,993 $30,897,228

Classification: Protected A Page3of 10
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School Jurisdiction Code: 3065

TRANSPORTATION

-- BASIC INSTRUCTION SUPPLIES (instructional supplies, & materials)

LUNCHROOM SUPERVISION & NOON FlOUR ACTIVITY FEES

FEES TO ENHANCE BASIC INSTRUCTION -

NON-CURRICULAR FEES

Eta-curricular fees

Non-curricular goods and servrnes

NON-CURRICULAR TRAVEL

OTHER FEES (Desotetera)

TOTAL FEES

$0

so so
$135000 $170,520

$6500 $6,437

so

$450000 592,7

$0

so

PLEASE DO NOT USE “SCHOOL GENER4 TED FUNDS AS A C4TEGORY

Please disclose amounts paid by parents of students that are recorded as ‘Sales of services Approved Approved

and productr (ratherthan fee revenue). Note that this schedule should include only amounts Budget Budget Actual
collected from parents and so it may not agree with the Statement of Operations.

2023,2024 202212023 202112022

Cafeteria sales, hot lunch, milk progrerns 50 $42,000 $21,163

Special events so so so
Sales or rentals of other supplieslservices $0 $22,000 $1,682

International and out of proince student revenue $0 $100,000 $1,224,084

Adult education revenue $0 $0 $0

Preschool $0 50 50

Child care & before arid after school care 50 50 50

Lost item replacement fees so $0 $0

Other (describe) Oth(Dasate) so so so
Other (describe) Other (Desote) $0 $0 so
Other (describe) Other (Desote) $0 $0 $0

Other (describe) Other sales (desotbe here) $0 $0

Other (describe) Other sales (desoibe here) $0 $0

TOTAL $0 $164,000 $1,252,929

FEES

BUDGETED SCHEDULE OF FEE REVENUE
for the Year Ending August31

Approved
Budget

202312024

Technology user fees

Approved
Budget

202212023

Aiternalive program fees

Actual
202112022

so
5°

$0

so

510,000

so
Fees for optional courses 560,000 $280000 $519,217

ECS enhanced program fees $0 50 $0

ACTIVflY FEES 5105,000 $110,000 $90,785

Other fees to enhance education (Desote here) SO $0 $0

$153,935

$0

so
so
$0

so so so
$328,935 $981,500 $579,704

Classification: Protected A Page5of 10
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3065

PROJECTED STUDENT STATISTICS

FULL TIME EQUIVALENT (FTE) ENROLLED STUDENTS

Budgeted Actual Actual

202312024 202212023 2021(2022

(Note 2)

Grades Ito 12

Eligible Funded Students:

Total

___________________________________________________________________________________________

Percentage Change___________________

________________________________

Other Students:

Total 277

Total Net Enrolled Studenls

Home Ed Students

Tolal Enmled Students, Grades 1-12

Percentage Change____________________

Of the Eligthle Funded Students:

Students with Severe OisabVities

EARLY CHILDHOOD SERVICES (ECS)

Eligible Funded Children

________________________________________________________ ______________________________

Other Chldren

________________________________________________________________________________

Total Enrolled Chidren - ECS 149

__________

Ptograni Hours -
- 950 NSiirnum program hjia ts 475 Hairs

FTE Ratio 1.000 Actual hjra dr.ided by 950

FlEe Erwolled, ECS 149

Home Ed Students

_____________________________________________________________________________

Total Erwdled Students, ECS 117

__________________________________________________

Percentage Change -10.7%

Of the Eligible Funded Children:

FTE ol students with severe dsabithea as isç,oflad by

Students with Severe Disabilities (PLIF - - - the boerd via PASt

FTE ot students denshed wirn rMdlrnodarste deabities
Students with Mild/Moderate Disabtilies - - - s reported by the board ia PASI

NOTES:
I) Enrolment is lobe completed WHEREVER APPLICABLE and are as at September 30th for each year.

2) Budgeted enrolment is to be based on best infOrmation available at time of the 202312024 budget report preparation.

3) Other Grade Ito 12 students that are not eligible for base instruction funding front Alberta Education include First Nations students living on reserves for whioh
tuition fee payments are made from Band or MNOC (Code 330), students younger than 5 1(2 or older than 20. and out-of-province and foreign students.

4) Because they are funded separately, I-tone Education students are not included with total net enrolled studenls. Hone Education Kindergartens, under ECS,
do not apply to charter schools.

Grades I toD 1,220 1,211 1,210 Heau1mt

Grades 10 to 12 414 439 365 Head count

-1.0%

Grade I to 12 students rl.g’ble ror base etstrucbaq
1,634 1,650 1,595 funding torn Alberta Eduada,

3.4%

295 264 Note 3

1.911 1945

1.911 1,945

1,059

- Note4

-1.7% 4.6%

1,859

41 37 35
FiT of students entfi with naldjmodarate dSabrth

Students with Mild/Moderate Disablities 136 7 108 as reported by lee board 4a PASt

FTE ot students writ saar daies as reported by

the board via PASt

117 131 149

117

950

ECS dlidrer. rvc( aigtle trw ECS base insoucta,
- -

- hmndng fton bsIa Educaton

ECS d,fdren gb4e for ECS base nsbui funding
Iran Alberta tducstcn

131

950

Percentage Change

1.000

t17 131

-10.7% -12.1%

Note 4

131 149

-12.1%

Classifirstion: Protected A Page 9f 10



C1WCAT STAFF

PROJECTED STAFFING STA11SI1CS
FULL TIME EQUIVALENT (FTE) PERSONNEL

Budget Actual Actual

2023124 1022123 2021122

Total Ln Staff Total ISbn Staff Total thins Staff —a

3065

Shd.riF.T.E peicartcatadStaff 13.1608312 1526% 1513%

Ceralcated Saiftag Change — to:

Pheda Ab,ce flaitw 150

EratWartctao -

aF4t

rocswoe -

Ssaatdos.t ‘cite’, total change. litoatave:

Carthacta otitiacIs toitwad - -

bn-ØITrarsS to,tath rot beso lare.ed - - -

oswl’,frfltflftBtt.) - -

Total agetva Cl.,6. it CeiNtalod FlEa

es.tno ffi i.e kwo it U.S aaes’or, below oe& itciodes Cercaled ?ber& Teedse” (not Fit.):

Ceflirtcabd Otimbe, of Teacher,

Perorersit - FiataT. 105 105 103 98 103 98

Panrersot Petit,, 11 11 13 13 1 ¶3

P1OI-FIaitTB 14 14 9 9 9 9

Ptob.&,e,y—Paflir,, 5 5 4 4 4 4

TecQotary-FLan 23 23 14 14 14 14

TasrQotary-Palltrrs 10 10 11 11 17 17

pal-cs RIrCATED STMF

Pertorawl sir1 sti (Is t of a Tathcasc#wy lea,,, silt
lead.,, eril 0’., 085, itçot1 gencr,.l to pOO ,matwtE

Irslnrel- EtkrnnAasidat 42 42 35 35 37 37 iTBlrIxdOn

Perto,ain po’i&ç tetadtn oocctod for scltok wine, lrstitttoi
Irebsr(I-wroncebd*.frin 19 15 ‘8 18 tO 10 POWWT1el,0500TB0W16M

—-

t,,inre & b4ot,*o., 23 18 21 17 72 16 Penorrel po,ç nçQoll ireslee, ac?odfecabas

T,noorbbon - — Onset. E,*yed 1’ - ir - 17 Ota il*n erbyed. bird ooofsaded

OU penoiviel povo dttd ttd it S. bars,n of s5,t it
Tl.l,o.n - .r Staff 3 - 3 - 3 s.d honscsool oOw ten its thrals anyed

10 - 10 - 10 2 Porto,rel et Systan)atilrt aid EnlansI saste areas

Fit ‘or e,soro,l rot ooassalr a vald Ak.tta leacitig carIlfIcala or

- ToitI linI,Capt&aled Staff FIt 114-0 75-0 104.0 70 0 1069 72.5 e,e.vsb,ry

Per eitagecle,ge 9.5% -2.7% 86%

Eitnan ci Changes to Non-Ceidicaa.i Staff:

Ajdnat agomiaton

Me ‘on-ce rlitcaled staff sttod it a cotocina
•an’

________________

Please peotibe tart’s of rEnted for 2922j23 atin Itt.. years for ron-certificated staff srt*d be coafis. o wilt — ularte, ci 1y,, 1 FiFe.

Wool Based 147 141 130 130 127 127 Teed., ceritficaton sqaed to,peliorrri,6 Saillere en SB ‘stool level.

Teed., certflca6on rtpmd tar perlorTrbt,g Att, ale.
•131SSc800lBased 7 2 6 2 0 I sysle,rvoe,t.lofTrcabset

FOE to, rsoonsl posiaal,g a veil iberia leachrrg cartl. or

Total Ceriticated Stall FOE 164.0 149.0 136.0 132.0 132.7 1215 e.ivairty

Pe,cerlageC8snn 13.2% 2.5% 10.1%

Wan average otanErd cost is ised, rioaae
— m

If Uwre is a rwgatve cierge ETs if, ‘wet cit’s a imitate, it it
— s.iylal tenets rarad

Yam-cow-yea’ cIwrqs it Carlilcated Fit

Fits

Flts

B,eSstwn mired ‘tile year-oval-year total cga 01 Ca.d
Fit 0 r.gatn 0(4

flavolfication: Fmoled,d A Page looT 10



School Jurisdiction Code: 3065

System Admin Expense Limit %

3065 The Canadian Rockies School Divisi4 5.00%

Classification: Protected A
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