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HIGHLIGHTS, PLANS, ASSUMPTIONS AND RISKS SUMMARY- 2023/2024 BUDGET REPORT

The following were presented to the Board and approved as underying the budget. These key points and assumptions used in development of the budget take Into
consideration the economic environment of the jurisdiction, focus on anticipated changes from cument year, and ere realistic and congistent with the three year
Education Ptan. At a minimum, they disclose key budget assumptions, financial & business risks, and specific strategles exptaining how this budget will
support the jurisdiction's plans,
Budget Highlights, Plans & Assumptions:

« CRSD ("Canadian Rockies School Division") Four-Year Education Plan drives resource allocations, student leaming naeds, balanced expenditure and revenues, financial
stawardship.

= Student enroliment projections are expected to be 2068 students. In September, 2022, CRSD increased anrolment by approximately 100 students, including 40 Federally
Funded students.

Budget Summary

Instructional

*Maintaining social-emotional well-baing of students and staff - supported by the $77,000 Mental Health in Schools Grant,

+Staff Accommeodations - Ulilizing funds {approximately $2,000,000) genarated from our International Student Program and external donations, CRSD is moving forward with
plans to develop staff accommodation.

+  The Bow Valley now ranks as one of the most expensive places lo live in Alberta. This is evident in the Alberta Living Wage Metric which indicates that an individual
must @amn an hourly wage of $32.75 to be able to afford to live in the Bow Valley. The increase in the cost of living impacts every aspect of school operations,
inciuding the recruitment and retention of qualified staff.

+Staffing increases of 18 teachers and 8 education assistants to continue to help foster inclusive learning.
sLunchroom supervision fees estimated at $250,000 are to be eliminated at all schools to help alleviate rising inflation and cost of living for parents of students.

Plant Operations and Maintenance

“Increased attention will be given towards facility upgrades to enhance leaming environments of $3,290,000in 2023-24,

*Required maintenance of CRSD facilities projected cost is $880,000.

Transportation

=Any additional Transportation Funding recognized in the budge! issued to CRSD will be utilized to recruit and retain bus drivers for additional routes required as the new K-6
1km and Grade 7-12 2 km distance funding requirements are being implemanted.

+CRSD plans to purchase three new buses at a cost of $449,813 with the transfer of unsupported amontization to capital reserves, to support the new Transportation distances
for eligible students.

*CRSD will continue to add additional busses to their fleet in response to meet the new distance requirements and additional bus routes. implemantation will begin in September
2023.

Governance and Administration
*CRSD has been able to generate over $1,220,000 million in external grants in recent years.
«CRSD has increased administration costs to support the implementation of the Educational Services Agreement for Federally Funded Students ($6.000,000).

Extemnal
*CRSD’s International program, which has been in existence for 29 years, annually generates additional funds on an average of $450,000-$650,000 annually, dependent upon
recruitment. These funds have enabled the school division to enhance school programming, resources and capital needs.
*To date the accumulated fund generated by the International Student Pregram is $3,100,00G,
*CRSD and Stoney Education Authority established a new Educational Services Agreement (ESA} in the fall of 2022. As a result, revenue has increased by $2,200,000 {from
approximately $3,600,000 to $6,100,305) with the impfementation of this new agraement this school year.

= This agreement covers all programming, staffing, external services and capital neads for our federally funded indigenous students. We meet regularly with our

indigenous partners on fulfilling the requirements of the ESA.
«  For the 2023-24 school year, CRSD Is projecting a decline of enroiment of Federally Funded Students which is budgeted at $5,727,953.
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School Jurisdiction Code: 3085
BUDGETED STATEMENT OF OPERATIONS
for the Year Ending August 31
Approved Approved Actual
Budget Budget Audited
2023/2024 202212023 2021712022
[REVENUES
Govemment of Alberta $ 28,600,895 $24 843323 $25,622,882
Fadera) Govemment and First Nations $ 5,727,953 $3,143,144 | $4,350,351
Property taxes $ - $0 $0
Fees $ 328,935 $981,500 $1,036,473
Sales of services and products $ 1,085,582 $343,657 $1,252,629
_ Investment income | $ 200,000 1 $100,000 i $168,438
Donations and other contributions $ 1,863,704 $350,000 $542 940
Other revenue $ 110,000 $80,000 $369,687
TOTAL REVENUES $35,028,069 $20,841,624 $33,344,700
|EXPENSES
Instruction - ECS Is 1137.214 $530,709 $0
| instruction - Grade 110 12 $ 23,380,038 $20,315,142 ' $20,568,588
Operations & maintenance $ 5,183,565 $5,101,402 $5,175,603
Transportation Is 1508578 ] $1,387,285 $1,405,775
| System Administration 's 2248170 $1,837,232 $1,714,424
External Services $ 2,423,881 $1,050,133 $2,032.838
. TOTAL EXPENSES $35,801,442 $30,221,893 $30,897,228
iANNUAL SURPLUS (DEFICIT) I $34,627 | (§380,369)| $2,447 472
BUDGETED ALLOCATION OF EXPENSES (BY OBJECT)
for the Year Ending August 31
Approved Approved Actual
Budget Budget Audited
2023/2024 2022/2023 2021/2022
IEXPENSES
Coertificated salaries $ 16,546,636 $13,974 521 $13,605,021
Coertificated benefits $ 3,520,325 $3,221,781 $3,109,968
| Non-certificated salaries and wages s 5,524,454 $4,677,306 | $4,700,710
Non-certificated benefits $ 1,510,201 $1,042,458 $1,117,599
Services, contracts, and supplies $ 6,235,349 $4,8089,887 $5,834,156
| Ca_pital_am; deb; services -
Amortization of capitat assets
Supported $ 2,114 447 $2,078,978 $2,114, 447
Unsupported $ 409,530 $375,158 $388,283
interest on capital debt
Supported $ - $0 $0
‘Unsupported s - s0 | $0
Other interest and finance charges 1s 30500 $15,500 $27,046
Losses on disposal of capital assets $ - $0 $0
| Other expenses $ - $26,403 1 $0 -
TOTAL EXPENSES $35,881 442 $30,221,993 $30,897,228
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3085

School Jurisdiction Coda:
BUDGETED SCHEDULE OF PROGRAM OPERATIONS
for the Year Ending August 31
Approved Budget 2023/2024 Actual Audited
2021722
Operations
REVENUES _ Instruction and System External
| (2= | Grade 1012 | Mauintsnancs | Transporistion | Administration Sarvices TOTAL TOTAL
{1} __Alberta Education i ] 586,060 | § 17949450 |$ 24048657 |$ 1,506,905 | $ 1,544,861 | S 191,500 | § 24,183,433 |$ 23,340,604
(2} Alberta Infrastructure - non remediation $ - |8 - s 2023951 |% - | L] - | 2023951|S 1873247
{3} Aberta Infrastructure - remediation is - |8 - |8 - s - |s s - 1 - s -
{4} Other -GovemmentofAlberta S - |8 - |3 - 18 - s - | 402,511 ($ 402,511 |§ 386,505
| (5) Federal Govemment and First Nations SR — 1%  561315|§ 4055687 |§ 613200 % - |8 497751 % - |$ 5727853 |% 4,350,351
(6} _Other Aberta school authorities s 18 - 1S |$ - IS - 1S s - |8 13,526
T} Out of province authorities — 1% - |8 3 - s - |8 $ oA 13 =
b {8) Aberta municipalities-specisitaxlevies S [ & SRS $ 2y B TRCTUNSSRRE R 1 3 - 18 i ] 5 sl )
| [#) Property taxes Lk LA $ o I = $ - 3 - 18 s - 3 z
| {10} Fees $ 'S 180,935 s 148,000 s - s 328935 | § 1,036,473
|_{11) Sales of services and products s $ - Is - 1Is - s - Is 1,085,582 | § 1,085,562 | $ 1,252,929
| {12} _tnvestment income s $ s - 1s |s 200,000 | § - |s 200,000 | $ 169,438
|_{13) Gits and donations _ s s 1,059,568 | § - s s - s 804,136 | § 1,863,704 |$ 475,019
| {14} _Rental of facitiies $ s |s 50,000 | § |s - s ] 50000 |$ 74778
| (15) Fundraising Is s - Is - 18 |s s s s 67.921
|_{16) Gains on dispasal of tangible capital assets e s s - |8 - s |$ £ Is - |s -
| (17} _Other L] - |s 60,000 | § - I8 - 3 - 18 - s 60,000 | $ 204,900
| (18} TOTAL REVENUES s 1,147,375 |$ 23305640 |$  5091,808 | § 1654005 |§ 2242612 |$ 2483720 |% 35826069 |§ 33,344,700
EXPENSES
(19} Certicated salarles $ 987,578 [ $ 15,085,735 $ 453323 | § $ 16,546,636 |$ 13,605,021
(20} Certificated benefis s - |$ 3458784 $ 61,561 |8 - |s 3520325 (% 3,109,966
(21} Non-certificated salaries and wages $ - |s 2579367 |8 1,030,084 | § 716,008 | $ 818,689 | $ 430308 |8 5524454 |8 4,700,710
(22) Non-certificated benefits ) 135471 |8 683,363 | § 280,405 | § 153618 | § 178447 | $ 90877 |$ 1510201 |S 1,117,599
(23} SUB - TOTAL $ 1,133,049 |[$ 21,767,248 (§ 1,290,489 | § 860626 ($ 15120208 520,183 |$  27,101616 |$ 22,533,206
(24) Services, contracts and supplies s 4,165 | $ 1,377,136 | $ 1,805,750 | $ 447950 [ § 705650 1% 1894698 |$ 6235340 S 5,834,156
(25) Amostization of supported tangible capital assets 5 $ 104,778 | § 2,000,668 | $ - |8 $ - s 2,114,447 | $ 2,114,447
|_(26)_ Amortization of unsupported tangible capital assets $ s 144,687 | § 77657 | § 192,000 | $ s $ 414344 |8 388,283
(27) _Amortization of supported ARO tangible capital assets $ s - Is - IS $ ] $ -
(28) Amortization of unsupported ARO tungible capital assets s $ (4.814) § ] s $ $ {4.814)
(20) Accretion expenses $ 3 - 1S 3 3 3 $ -
(30) Supported interest on capital debt s [ $ $ s $ $ - |'S
(31) Unsupported interest on capital debt $ s H s $ - |s $ - 1% S
(32} Other interest and finance charges $ $ $ S $ 30,500 | § $ 30,500 | § 27,046
(33) Losses on disposal of tanglble capital assets s $ s $ $ s $ - |3
(34) Other expense $ - |$ - |8 - |s - |8 - |8 - |8 - $ -
(35} TOTAL EXPENSES $ 1,137,214 [$ 23380036 |$S  5,183565 (S 1,508,576 [$ 2248170 |8  24923881|$ 35891442 (% 30,807,228
(36) OPERATING SURPLUS (DEFICIT) $ 10,161 | $ (83,396)) § {81,757)| § 145,329 | § (5,558)| 5 50,848 | § 34627 |$ 2447472
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School Jurlsdiction Code: 3085
BUDGETED SCHEDULE OF FEE REVENUE
for the Year Ending August 31
Approved Approved
Budget Budget Actual
2023/2024 202212023 202172022
|EEES
TRANSPORTATION 30 $0 | $0|
" BASIC INSTRUCTION SUPPLIES {lnstructional supplies, & materials) 30 $0 $0
LUNCHROOM SUPERVISION & NOON HOUR ACTIVITY FEES 0 $135,000 | $170,520
| FEES TO ENHANCE BASIC INSTRUCTION S -
Technology user fees $10,000 $6,500 86,437
_N:mlﬁw program fees $0 30 - W_
Fees for aptional courses == $60,000 $280,000 $519,217
ECS enhanced program fees o 50 | =
ACTIVITY FEES $105,000 $110,000 $90,785
Other fees to enhance education  (Describe hers) o $0 $0 0
NON-CURRICULAR FEES . ==
Extra-cufricular fees o $153,935 $450,000 02,745
| Non-curticular goods and services - $0 50 | 80
 NON-CURRICULAR TRAVEL o $0 50 | s
OTHERFEES @ (Describshers) s $0 $0
""" TOTAL FEES $328,935 $281,500 $879,704
PLEASE DO NOT USE ~SCHOOL GENERATED FUNDS" AS A CATEGORY
Please disclose amounts paid by parents of students that are recorded as "Sales of services Approved Approved
nd products™ (rather than fee revenue). Note that this schedule should include only amounts Budget Budget Actual
lected from parents and so it may not agree with the Statement of Operztions. 202312024 20222023 202112022
ria sales, hot lunch, milk programs $0 $42 000 $21,163
Iz?::i:l events 30 $0 $0
ISales or rentals of other suppliw:nriga;_ e $0 T “—_3?260?_ - $7.682
{inernational and out of province student revenue 0 $100,000 $1,224,084
ult education revenue o $0 $0 $0
Preschool o $0 $0 30
Child care & before and after school care 0| $0 | $0 |
Lost item replacement fess $0 $0 $0
Other (describe) Other Descrtbe) $0 $0 $0
Other (describe) Other (Describe) $0 s0| 50|
Other {describa) Other (Describe) $0 $0 $0
Other (describe) Other salos (descrba here) so| $0| )
Other (describe} Other sales (describa here) $0 0
| - TOTAL - $0 $164,000 $1.252.929
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PROJECTED STUDENT STATISTICS
FULL TIME EQUIVALENT (FTE) ENROLLED STUDENTS

Budgeted Actual Actual
20232024 202212023 202172022
{Nate 2)
lsmdu 1to 12
El Fui dents;
_Gl!:les 1 lﬂ o - 1.220 1211 1,210 Head oount
‘Grades 1010 12 414 439 385 Head count
Grade 1 1o 12 students eligible for base instruction
Total 1,634 1,650 1,595 tunding trom Alberta Education.
Perceniage Change -1.0% 34%
Other Students:
Totad - ; 2 285 284 Noted = _—
Total Net Enrolled Students 1,911 1,945 1,859
Home Ed Students - - Note 4
Tolal Enrolled Students, Grades 1-12 1,811 1,945 1,859
Percentage Change -1.7% 4.6%
Of the Eligible Funded Students:
FTE of students with savere disabilities 23 reported by
Sludents with Sevene Disabililies 41 ; _31_’ ___________ 35 tha board via PASL
FTE of students identified with miid/modenta disabilties
Students with Mid/Moderate Disabllities 136 7 108 @ repcried by the board wa PASI.
EARLY CHILDHOOD SERVICES (ECS)
ECS children slighie for ECS basa instruction funding
Eligibie Funded Children L 1"? 131 149 trom Albesta Education.
ECS chiidren not eligibis for ECS base instruction
OtherChiidren - - - tunding from Alberta Education.
Total Enoted Chidren - ECS L1} AP || U
ProgamHous 950 950 950 Mnimum program hours ts 475 Hours
FTE Ratio 1.000 1.000 1.000 Actusl hours dhded by 950
FTE's Enrolled, ECS 117 131 149
Percentage Change -10.7% -12.1%
Home Ed Students : hotat
Total Envolled Students, ECS 117 13 149
Percentage Change -10.7% -12.1%
Of the Eligible Funded Children:
FTE of students with severe disabiities ae reported by
Students with Severe Disabillles (PUF) m - - the board via PASI
FTE of students identified with mid/moderatea disablities
Students with MiidModerate DisabBites - - = e3yeported by the board via PASI.
NOTES:
1) Enrciment Is to be completed WHEREVER APPLICABLE and are ‘as al September 301h' for each year.
2) Budgeted enroiment is to be based on best information available at time of the 202372024 budget report preparation.
3) Other Grade 1 to 12 students that are not eligible for base instruction funding from Alberta Education include Flrst Nations students IMng on reserves for which
tultion fee payments ane made from Band or AANDC {Code 330), students younger than 5 1/2 or older than 20, and out-of-province and foreign students.
'4) Because they are funded separately, Home Education students are not included with total net enrofled students. Home Education Kindergartens, under ECS,
do not apply to charter schools.
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PROJECTED STAFFING STATISTICS
FULL TIME EQUIVALENT (FTE) PERSONNEL

Budget Actual Actual
CERTFICAYED STAFF Total Uinion Staft Total Union Staff Total Union Steff Nl
r
School Based 147 1“7 130 130 127 127 Teacher cestification requined for rming fumctions st the school el
Teacher cottfication required for peroming functions at the
Nen-School Based 7 2 L] 2 ] 1 office level
FTE foe parsormwl gossessing a valid Abests tsaching certificsle or
Total Cartificated Staft FTE 154.0 149.0 1380 1320 1327 1275 equiveiency.
Pomeniagn Changs 13.2% 25% 18.4% . .
f an sversge standerd cost Is usod, plvase
discloss ke . = =
Student F.T.E. par oartificated Staff 131888312 1526% 1513%
Certificated SwaiTing Changs due to:
f thers Is @ negetive change impact, the smal cises st initetive s o
Pisasa Alocats Below 180 inchudo sry/ell leachers retained. N
Emvoknant Change - EERT
Ot Faclons E St
Totsl Chergm - Yeer-over-yeer change in Carificatsd FTE

[ I yout kotsl chinge in Certiicated

F support os partolm Y tnam with
Isachars and ofher other support personnsl io provide mesninghul
. 42 42 5 35 ar 3r b
F pe g appoet for achools under Tnstruction’
il - Other non-cartificatsd e 15 18 18 19 16 progam afoes other then EAs
Opsmstions & Maintenance K] " 21 7 2 18 F e g support o faclities
Trarmportation - Bus Drivers Employed 17 17 7 - [Bus divers smploysd, but not contrached
Ot idfing dirnct support o the etion of studenis ks
s Othar Stalf 3 - 3 - 3 - and from school other then bus drivera seployed
Ontar - 10 - 10 - 10 2 Pemonnal in System Adwin. s External asvvice srees e,
FTE for parsonnel not posssssing a vald Abarta isaching cedificats or
Total Non-Cartificated Staff FTE 1140 150 1040 T0.0 108.0 725 squivelency
Pomoniags Change 9.0% -2.7% 8.5%

of to Mon-Certificated StafT:

Additional information
Ao non-certificsind staif subject 10 8 collsctive
egreemont?

Piaasa provide enms of for 2022/23 and fubure years for non-cartificated staff subject 1o 8 colective sgreement slong with the number of quallying stafl FTE's.
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School Jurisdiction Code: [""13065 |

System Admin Expense Limit %

3065 The Canadian Rockies School Divisiq 5.00%
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