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HIGHLIGHTS, PLANS, ASSUMPTIONS AND RISKS SUMMARY-2021/2022 BUDGET REPORT

The following were presented to the Board and approved as underlying the budgel. These key points and assumptions used in development of the budget lake into
| consideration the economic environment of the junisdiction, focus on anticipated changes from current year. and are realistic and consistent with the three year
Education Plan. At a minimum, they disclose key budget assumpticns, financlal & business risks, and specific stratagias explaining how this budgat wil
|eepzont the luisdicion s plang,

- Assumption that costs assoclated to COVID will continueinto the new school year and this budget takes this into account
- Alberta Education delayed applying certain elements of the new funding model (WA} which allows the school board to staffto the same levels, this provides stability In the school systery
|while the COVID-19 Pandemic concerns subsides and reduces impacts on the school division.

- COVID introduces another variable that is inherently more unpredictablein nature than any other variable which makes the budget process more complex

- Determining the outcome of the 21-22 fiscal year due to the COVID factor when trying to maximize available resources is a difficult balancing act

- One significant risk isthe uncertainty of enrolments; if they will return to prior levels before the COVID element had an impact on the tourism industry in the Bow Valley.

- With the weighted moving average we are cautiously optimisticthat enrolments will return to prior levels to reverse the trend of declining enrolment that COVID had with our division.
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School Jurisdiction Code: 3065
BUDGETED STATEMENT OF OPERATIONS
for the Year Ending August 31
Approved Approved Actual
Budget Budget Audited
202172022 2020/2021 2019/2020
REVENUES
Government of Alberta $ 23,965,309 $23,767,956 $22,389,788
Fedaral Government and First Nations $ 3,511,190 $4,190,842 $4.496,969
Out of province authoritles 3 - $0 $0
Alberta Municlpalities.special tax levies 3 - $0 $0
Property taxes $ - $0 30
Fees $ 1,401,500 $1,101,500 $819,906
Sales of services and products $ 283,300 $305,000 $1,949,206
Investment Income $ 100,000 $100,000 $166,576
Gifts and donatlons $ 396,150 $178,500 $251,591
Rental of facilities $ 85,000 $85.000 $87.319
Fundraising $ 300,000 $300,000 $186,951
Gains on disposal of capital assets 3 - 30 $2,700
Other revenue $ 60,000 30 $8,847
TOTAL REVENUES $29,802,44% $30,028,898 $30,359,853
EXPENSES
Instruction - Pre K 3 - $0 $0
Instruction - K to Grade 12 5 20,546,053 $21,366,931 $20,250,283
Operations & maintenance % 4,860,428 $4,731572 $5.,556,668
Transportation $ 1,320,785 $1,392,780 $1,083.175
System Administration $ 1,766,399 $1,602,645 $1,530,606
External Services $ 1,409,033 $1,395,733 $2,017,098
TOTAL EXPENSES $30,002,698 $30,489,661 $30,437.830
ANNUAL SURPLUS (DEFICIT} | ($200.249)| (3460.763)' (377,977}
BUDGETED ALLOCATION OF EXPENSES (BY OBJECT)
for the Year Ending August 31
Approved Approved Actual
Budget Budget Audited
2021/2022 | 2020/2021 2019/2020
EXPENSES
Certificated salaries 8 13,604,938 $14,290,465 $13,873,988
Certificated benefits $ 3,088,211 $3,102,853 $3.081,388
Non-certificated salaries and wages $ 4,569,017 $4,486,061 $4,067,191
Non-certificated benefits $ 1,060,542 $820,850 $954,011
Services, contracts, and supplles 3 5,322,057 $5,491,389 $5,950,759
Capital and debt services
Amortization of capital assets
Supported 3 1,980,200 $1,852,661 $1.922,.228
Unsupported $ 357,233 $324,882 $354,181
Interest on capital debt
Supported $ - 30 $17.819
Unsupported $ - 30 $0
Other interest and finance charges $ 20,500 $20,500 $32,337
Losses on disposal of capital assets $ - $0 $183,948
Other expenses $ - 30 $0
TOTAL EXPENSES $30,002,698 $30,489,661 $30,437,830
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School Jurisdiction Coda: 3065
BUDGETED SCHEDULE OF FEE REVENUE
for the Year Ending August 31
Approved Approved
Budget Budget Actual
2021/2022 2020/2021 2019/2020

FEES
TRANSPORTATION $0 $0 $0
BASIC INSTRUCTION SUPPLIES (Instructional supplies, & materlals) %0 $0 $0
LUNCHROOM SUPERVISION & NOON HOUR ACTIVITY FEES $130,000 $130,000 $147,807
FEES TO ENHANCE BASIC INSTRUCTION
Technology user fees $6.500 $6,500 $6,623
Alternative program fees 30 $0 $¢
Feas for optional courses $295,000 $295.000 $201,998
ECS enhanced program fees $0 $0 $0
ACTIVITY FEES $130,000 $130,000 $118,855
Other fees te enhance education {Describe here) $0 80 $0
NON-CURRICULAR FEES
Exlra-curricular faes $540,000 $540,000 $344623
Non-curricular goods and services $0 30 50
NON-CURRICULAR TRAVEL $0 30 s0
OTHER FEES {Descnbe here) $0 30 $0

TOTAL FEES $1.101.500 $1,101,500 £819,806
'PLEASE DO NOT USE "SCHOUL GENERATED FUNDS" AS A CATEGORY
Please disclose amounts paid by parents of students that are recorded as "Sales of services and Approved Approved
products” {rather than fes revenus). Note that this schedule should Inctude only amounts collected from Budget Budget Actual
parents and so it may not agres with the Statement of Operations, 2021/2022 202012021 2018/2020
Cafeteria sales, hot junch, milk programs $40,000 $40,000 $37.215
Special events $0 50 $0
Sales or rentals of other suppliesfservices $20,000 $20,000 $19,999
Internaticnal and out of province student revenue 30 $0 $1,457,730
Adult education revenue 30 $0 $0
Preschoo] $0 $0 $0
Child care & before and after schoo| care $0 50 $0
Lost item replacement fees $0 50 $0
Other {dascribe} Other {Describe) 30 $0 $0
Other {describe) Other {Describe) $0 $0 $0
Other {describe) Other {Desaribe} $0 $0 $0
Other {describe) Other eales (describe hara) $0 30
Other {deacriba) Other sales {desciibe here) 30 $0

TOTAL $60,000 $60,000 $1.514,944
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School Jurisdicticn Code 065

PROJECTED STUDENT STATISTICS
FULL TIME EQUIVALENT (FTE) ENROLLED STUDENTS

Of the Eligible Funded Chliidren;

Budgeted Actual Actual
202112022 | 2020/2021 | 2019/2020
(Nota 2} Notes
Kindergarten, and Grades 1 to 12
Eligible Funded Students:
Kindergartan 144 154 148 | Head count
Kindergarten program hours 950 950 950 | Minimurm: 475 hours
Kindergarten FTE's Enrollad T2 77 74 | 0.5 limes Head Count
Grades 1109 1,247 1,237 1,288 | Head counl
Grades 1010 12 - 1st. 2nd & 3rd year 383 74 383 | Head coum
Grades 1010 12 - 4th year . o - Head count
Grades 10 lo 12 - 4th year FTE . - - 0.5 limes Head Count
Grades 10 1o 12 - 5th year - - . Head count
Grades 10 o 12 - 5th year FTE - - - 0,25 times Head Cound
Total FTE 1,712 1,688 1,755 | K- Grade 12 siudents ebgible for base instruction funding from Alberia Education,
Percontage Change and VA for change > 3% ar < 3% 14% -3.8%
Other Students:
Tetsl 206 282 332 | Nole 3
Total Net Enrolled Students 1918 1970 2,088
Home Ed Students - . . Nole 4
Total Enrollod Studants, Kindergarten, and Grades 112 148 1970 2,088
Percaniage Change -2.6% -57%
©Of the Eligible Funded Students:
Shudents with Severe Disabilities 33 35 36 | FTE of students with severe dissbiliies o8 by the board via PAS),
Students with MildModerate Disabilities 122 120 141 | FTE of students identified with miklimoderate disabijties as reported by the board via PASI,
Students with Third Year K-Sevare - - - FTE of students with third year kindsrgarten disablifies as reported by the board via PASI,
Studants with Moderate Language Delay (Code 48) - - - FTE of with med guage code 48 delay disabilities as reported by the board via PASI,
Pro - Kindergarten (Pre - K)
Eliglble Fundad Children . - o Chidren between ihe age of 2 years 8 months and 4 years 6 months,
Other Chikdren . . . Chikdren between the ags of 2 years 8 months and 4 years 8 monins.
Total Enrolled Chikiren - Pre - K - - +
Program Hours . - - Mirkmum; 400 Hours
FTE Ratio - o - Actual hours divided by 800
FTE's Enrolied, Pre - ¥ . - .
Percantage Change and VA for change > 3% or < 3% 0.0% 0.0%

Students with Severa Disabiliies (PUF)

FTE of students with severe disabiities aa reporiad by the board via PAS],

Students with Mild/Moderate Disabilities

FTE of students identified with m B85 fepx by the board via PAS),

NOTES:

1} Enrolment Is lo ba completed WHEREVER APPLICABLE and are 'as al September 30th' for each year.

2) Budgsted enrciment is 1o be based on bes!t informalion available attime of the 2021/2022 budget report preparation.

4) Because lhey are funded separalely, Homa Edusation students are not Included with tolal net enrofled siudents,

3} Other K 1o Grade 12 studenis that are not eligible for basa instruction funding from Albera Education include First Nations siudents living on reserves for which tuition fga payments arg made from Band or AANDC {Code 330},
students younger then 5 172 or oldar than 20, and out-of-province and forsign studants.
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